Contact

www.linkedin.com/in/agostaivano
(Linkedln)

Top Skills
Architettura
Project Portfolio Management

Metodologie agili € a cascata

Languages

Inglese

Certifications
Cert Prep: Scrum Master

Java Microservices con Spring Boot,

Spring Cloud e AWS

Digital Transformation with Google
Cloud

GCP Professional Cloud Architect
Google Cloud Certification

Honors-Awards

Project Management Professional
education covering

CMM Level 3

lvano Agosta

Project Manager @Zenita Group S.p.A.

Summary

Personally, | succeed in all the commitment | engage by producing
quality products according to business needs. | worked in
international companies using procedures and best practices in

all activities. | manage projects, teams and partners in accord with
the company vision and targets. | firmly believe that everybody

can contribute to company business thanks to the experience

and passion. I'm use to be compliant with all stakeholders needs,
creating functional, technical and design documents. | apply Project
Management methods in accord to PMP or Agile standards.

Experience

Zenita Group

Project Manager IT
August 2024 - Present (1 year 11 months)

Maticmind Group S.p.A. is a leader in the ICT System Integration sector,
design, integrate and manage innovative technological solutions, thanks to
specialist skills in all areas of Information & Communication Technology.
Cloudmind became a part of the Maticmind Group from August of 2024 and
today MaticMind is a part of Zenita Group Spa.

Main areas of activities:

* Project Manager in:

- Application migration to PSN cloud environment (PNRR);

- MonkeyVoice application ([Learn more] https://www.maticmind.it/
monkeyvoice);

- WiseView application (survey compliance application)

- Report Hub migration to AWS Cloud (Bocconi);

- Public Cloud migration of INAF solutions (Intellera)

- Other maijor projects.

* Cloud Collaboratoin & migration solutions;

* Digital process transformatoin.
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Cloudmind
Project Manager IT
February 2023 - July 2024 (1 year 6 months)

Cloudmind is an ltalian certified Innovative Startup that provides cloud-native
solutions for digital business transformation. Cloudmind is a Google Cloud
certified partner and is focused on Al-based applications. Since August 2024,

Cloudmind is part of the Maticmind Group.

Main areas of activities:

* Project Manager in:

- CloudBot solutions (University of Palermo, Asmel, etc.);

- Fulmine Group ERP (https://fulminegroup.it/);

- MonkeyVoice application (https://www.zenitagroup.it/monkeyvoice)
* Cloud Collaboratoin & migration solutions;

* Al e Smart Analytics;

* Digital process transformatoin.

Arancia-ICT Srl

R&D Project Manager
September 2021 - February 2023 (1 year 6 months)

R&D Project Manager on renewable and sustainable energy, traceability,
IA, blockchain and loT projetcs. The solutions are fully developed on the
Spring stack. In particular the involved layers employ Angular/React, Spring
Boot microservices, APl Gateway, Keycloak, Eureka. AWS cloud and
versioning best-practice: CI/CD with GitLabs and Kubernets; Agile team dev
management.

Projects:

* Smartep

* Traiprolac

* PreCube

* Ecosistema Digitale Sicilia

* New R&D Proposals

Etna Digital Growth
Project Manager
March 2021 - September 2021 (7 months)

Page 2 of 6



Project Manager and Business Developer in Etna Digital Growth (EDG)
company. EDG offers complete solutions to review, optimize, accelerate
the corporates’ business with the purpose to increase margin, have a better

workplace, generate new and unexpressed value.

IT Consultant

Freelance Senior Project Manager
October 2018 - March 2021 (2 years 6 months)

As IT engineer, | have more than 20 years of working experience in
architecture and solution design and software development. | have worked
for several years at the beginning as software developer and after as solution
architect, project manager and IT manager in an well known IT company
where | have participated to European research projects as technical
coordinator. Thanks to such expertise | am able to manage IT projects with

a 360° view. | have had business experiences as R&D Director and different

state of art IT technologies.

* Experience with several programming languages
* PMP Methodologies
* Agile Methodologies

* Project Management

Prisma Srl
8 months

Team Leader
July 2020 - February 2021 (8 months)

A team of experts with the target of supporting customers in their digital
transformation process through certified skills, technological partnerships
and a research and development laboratory that anticipates the needs of the
market.

Expert on:

* Big Data Analytics

* Digital Marketing

* Quality Assurance

» Cyber Security

* Research Projects

Consulting Information Technology Architect
July 2020 - February 2021 (8 months)
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R2M Solution
1 year 4 months

Project Manager
October 2019 - June 2020 (9 months)

Business Developer
May 2019 - June 2020 (1 year 2 months)

R&D Senior Project and Software Engineer
March 2019 - June 2020 (1 year 4 months)

R2M Solution is an integrated and multi-disciplinary consulting company that
aggressively targets filling the gap between research activities and market
implementation. We excel at helping companies grow and acting as an
accelerator for bringing technologies and services to the market across the
fields of Innovation Management, Engineering, Energy, and ICT/Automation.
We invest in opportunities, conduct research, and offer pure engineering,
energy services, and ICT consulting services. We actively seek spinoff creation
opportunities, showcase promising technologies and build clusters for their
uptake.

Main projects

- PPCTool, The development of a custom open-source ERP (Python);

- SiRobotics, Human-robot interaction research project (ROS).

IREM SpA

IT Manager
June 2016 - October 2018 (2 years 5 months)

IREM S.p.A. stands as big international contractor leader in the in the oil

& gas pipeline field. This leadership has been built over the years through

a productivity towards its clients, a reliability towards its partners and the
constant performance capability of coordination of high-level. | was involved on
managing ICT area (sysadmin, developers and support resources), suppliers

and all solution to improve company's business.

i-One S.p.A
Project Manager
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November 2015 - May 2016 (7 months)

I-One is a young and dynamic company operating in the Information and
Communication Technology. The company mission is to develop systems
and applications in the Printing On Demands market. Our teams are made
of young and dynamic engineers with skills going from web design, contents
management, mobile to cloud solutions. Main activities are focused on
manage teams, design solutions, create functional documents and tests,

control all steps in the software development process.

Delta80 S.r.l.

R&D Director and Project Manager
April 2010 - October 2015 (5 years 7 months)

R&D Director and Project Manager.

+ Carrying out research projects by taking into account budget, timing, risk
and human resources and by planning activities in line with overall project
objectives.

» Accomplishing company strategies and vision.

* Managing internal quality procedures & projects’ documentation according to
ISO 9001 quality standards.

* Managing the relationships with partners and stakeholders.

* Managing scientific and technological company knowledge and pursuing
innovation in ICT company area.

 Evaluating and selecting European and National funds concerning ICT
and elaborating new research projects in partnership with Universities and

Research Competence Centres.

DXC Technology

Analyst & Application Designer
March 2009 - April 2010 (1 year 2 months)

Analyst & Application Designer in Financial Services Insurance Team for
Zurich ltalia partner.
Leadership in technology innovation and solutions. Architect and Design

solutions, programming best practice and up skill team knowledge.

ACSE S.P.A.
Project Manager
July 2007 - February 2009 (1 year 8 months)

Project Manager, Solution Manager, Architect, Senior Consultant.
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Involved in many production projects with partners like Pirelli, Ferrero, Jakala ,
SCF, Vortice, Rhiag. Project Manager in IT Research Projects (PON, POR,
MIUR).

ST Microelectronics S.P.A.

Software Engineer
September 2002 - July 2007 (4 years 11 months)

Software Engineer in STIP team (ST Integrated Portals). Senior Software
Enginner in Content Management Competence Center. Projects on St.com
(J2EE), StWay (Oracle portal, PLSQL), StPartner (Oracle portal, PLSQL), SAP
Portal (Java).

Education

Universita di Catania / University of Catania
Informatica, Information Technology - (1995 - 2002)

Liceo scientifico Ettore Majorana
Diploma - (1990 - 1995)
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